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MECAC Quality Committee  1/24/08 
 
Ann Tribby, Libby Hancock, Cindy O’Dell, Doris Running Crane, Susan Carson, Lynn 
Fawcett, Stephanie Goetz, Shelly Meyer, Chris Hettinger-staff, Lisa Murphy-staff, Linda 
Kjorstad-staff 
 
Visitors-Deb Huestis, Great Falls; Kim Richter, ChildCare Connections, Great Falls, Jane 
–Child Care Connections, Bozeman. 
 
New Chairperson elected -Ann Tribby 
 
Practitioner Registry Incentive proposal – Libby 
 To remain active on the registry requires annual renewal  
 ECP collects fees for registration and renewals and they want to get these dollars 
back out to practitioners 
  Reward incentive program proposal  -  

 For longevity:  
       2 yr on registry=$50  

           4 yr = $75 
           6 yr = $100 
           8 yr = $125 
         10 yr = $150 

 Level Movement-Any practitioner that moves forward 1 
level gets $75 (PP does not count as a level) 

o This reward is in addition to longevity  
 ECP takes in approximately$10,000/yr in fees 

o With the above amount it would sustain the reward program at least 3 yrs 
maybe 4 yrs. 

  
The above proposal was sent out to the Career Advisory board 

o Comments – too generous; sustainability issues-generates bad feelings in 
field-where do fees go? hopefully in an investment acct-ECP is unable to 
figure out from MSU on how to do this – Cindy O’Dell suggested the 
fees be put into an  adounment fund on campus;  

o No discussion on raising fee – ECP opposes;  
o Lynn Fawcett suggested raising renewal fee to $25 –    
o Doris Running Crane suggested a consequence for those who drop off – 

pay a higher registration fee to get back on the registry. 
 
 Other suggestions made from the Quality Committee: 

o A reward for getting on and then longevity rewards like private business does 
i.e.  2yr -5 yr -10 yr rewards  

o Chris Hettinger suggested that the fee account needs to be amortized for 
sustainability 

o Cindy o’Dell- initial set up can be time consuming and may have some costs. 
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             ECP will bring the above to Career Advisory Board Mtg in May 08  
 
Libby Hancock reports that the computer system at ECP is almost done and ready to go. 
With the new system ECP will be requesting all transcripts from all colleges will be 
necessary. All classes will be categorized. This is necessary so MT can share with other 
states on the workforce. 
 
Libby Hancock introduced the new I/T Guidelines Coordinator – Deb Huestis and 
announced Kerry Williams will be consulting and Ann Klaas will oversee the project for 
ECP. Presently, in the process of developing a core workgroup and a timeline. Projecting 
to have a finished product by end of Dec. 2008. ECSB will be setting $$ aside for 
publication cost.  
 
Touchpoints –  
Cindy O’Dell is requesting to know where we are with this issue ?–  
Cindy guided our discussion – reviewing what our plan is/was:  

o ECSB has been in touch with the Touchpoints Institute to work with MT;  
o Plan looks like this:  

 2 communities would be selected by an application process and 
would be overseen by 1 or 2 state coordinators;  

 MT would host 1 individual training (ILT) for each selected 
community to include 25 people trained at ILT;  

 3 people identified from each community to attend the CLT + state 
coordinator/s in Boston.   

 After CLT there is ongoing mentoring at monthly meetings plus on 
going training plus on site visits.  

 Cost of attendance at the national conference either in Boston or 
Baltimore.  

 Touchpoints is focusing on reflective supervision and working 
with families with special needs children.  

  Total cost $55,000 for this. (this was a negotiated cost and will not 
be available forever) 

 
 
Jamie Palagi expressed hesitation for this project because we would be using public 
monies to support one philosophy over another. 
Shelly Meyer responded saying that we have done this in past –ECSB supported West 
ED training for many across the state; and the I/T Demo Project used public dollars for a 
small number of providers who served a small number of infants and toddlers. 
Others responded by saying that Touchpoints is family focused and is used as a cross 
systems approach (education, medical, social work).  
Cindy O’Dell mentioned that CO has invested in a Touchpoints state based team.  
 
Question was asked if ECSB has the money to do the project? Yes, we have in the 
Quality Budget a line item for a special project at $55,000. 
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The question was asked - Could this come from a specialized training proposal?  This 
would have to be an individualized over time specialized training grant.  
 
History from Libby- 3 tribes doing Touchpoints. Salish with a mentoring grant – 3 years 
ago hosted Dr. Brazelton & Dr. Sparrow for a one day event in which over 100 people 
came from all over the state. We know that the missing link in MT is how to link families 
into EC community. From this event it was evident that Touchpoints could provide us 
with a way to link families into the EC community. After that event Touchpoints was 
brought to the  Q comm. To figure out how it could fit into our system. There is 
increasing interest in Touchpoints from across the state.  
 
Quality Committee sees how it could fit into QRIS.  
 
Question of what happens after trained? Cindy responded – go out and put into 
community – trainers do go out and train practitioners - they do not go out and train other 
trainers. Touchpoints believes in training a limited amount of trainers – want quality not 
quantity.   
 
Other suggestions from Jamie –  

• RFP release – for special project on family & community relationships – 
Touchpoints could be a possibility along with EC consultation, etc.  

• Approach private foundation for $$ to do specialized project. 
 
Quality Committee Filtered the Touchpoints model through MECAC’s Guiding 
Principles and found it definitely meets a majority of the principles.  
 
It was brought to the committee’s attention that the recommendation for this project had 
previously been made. 
 
WHY? WHY NOT? 
Family centered Supporting 1 philosophy 
Supports all Guiding Principles of MECAC 
#1,2,3,6,7,9 

Can come from communities(but won’t 
have state coordination or funding 
opportunity) 

Evidence based May need more $$ than initial costs 
Connects various systems (ECCS, School 
Readiness) 

 

Precedence has been set for other programs 
(ERS, West ED, SOS, etc) other gov 
agencies use set programs WORC, etc. 

 

Ripple effect from this approach  
Control over 2 communities – get good 
data through controlled evaluation/MT 
cannot afford research 

 

We have 3 successful communities who are 
doing it.  
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Recommendation to full council that we move forward with Touchpoints (original 
project) and it would be sole sourced through ECSB. 
 
RFP Calendar 2009 – one for Organizations & one for Providers 

• Draft copies – to share.  
• Post cards will go out by end of Jan. to announce calendars can be accessed on 

ECSB website.  
• Specialized training RFP will have identified needs that are needed around the 

state. these identified – family & community based training, school readiness, 
environments especially outdoor; oral health, BEST for centers. Tighten up intent 
of this grant. Must be linked to approved training for practitioners. Need to look at 
TA for CCR&R’s for centers (BEST). Will not support specialized sole sourced 
projects. RFP out March 17th.  April 25th due and award date June 6. Funding will 
begin Oct 1. 

• Provider Calendar – no new large provider grant RFPs will be available because 
of QRIS development.  2nd and 3 rd year renewals will continue through 2010. 
ECSB is taking $25,000 from the provider grants and moving into the mini grant 
program to increase the numbers awarded each quarter. Remainder of provider 
grant money will be used for QRIS development. 

• I/T Merit Pay will now be automatic – will not have to apply. Once coursework 
has been completed successfully practitioner will receive merit pay award. 

• Merit Pay apps will be available this year on the web. This includes Higher Educ. 
 
16 yr olds in group setting – 
This was a request from Rep. Julie French and Rick Thompson, executive director of Hi-
Line Homes in Glasgow to ECSB. Rep French wants them counted in ratio –this is a  
staffing issue not being able to find workers in group home facilities.  

• Stephanie Goetz (QAD) states this would also have to be applied to families as 
well as groups. Some situations allow for aide status. Stephanie has concerns – 
background checks, leaving 16 yr olds with a group of children. 

• Other members voiced concern about there being a legal issue of this person 
being a minor – would responsibility go back to parent?  

• Linda will get with Jamie and Stephanie to see how we respond to Rep Julie 
French. 

 
 


